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EXECUTIVE SUMMARY

The Nevada St at e D eNatveYoutheCammuroty Profe¢NYCPaseaksotom 6 s
prepare American Indian studeimsGrades 712 for college and caregusing a thredold plan

that includes: (a) the support of the College and Career Coach (CG@munitybased

Instructos (CBIs) in Yerington, and School Community Liaisons (SCLs) in McDerr(ti}

activities designed to improveustent academic performance, including tutoring and summer
programs, conferences designed to engage students, and guided visits to colleges; and (c)
community collaborative events. Three tribal groups in two different geographic locations
receive support ithese effortsMembers oflie Yerington Paiute Tribe and the Walker River
Paiute Tribe attend school in the Yerington, Nyea. Fort McDermitt Paiute and Shoshone

tribal membersttend school in the McDermitt, Nrea.Across the two sites, 105 studeints
Grades71 2 participated i n timgeménaton.t h year of the

This report is an evalwuation ofinitsfowthyearnyo!| e ment
combination of quantitative and qualitative methods was used to collect information for this

report. Quantitative methods were utilizedanalyzecommunity event participation,
parentcaregivemparticipation student academic learning plan completmoilege tour

participation academic achievememittendanceadvanced coursenroliment and college/trade

school applicationgQualitative methods were used to collect information from administrators at

the Nevada Department of Education (NDE), schdahiaistrators, site and project staff,

parents, and students durivigtual visits to the two sitesn addition, quantitative and qualitative
methods were used to analyze data obtained from surveys distribpi@etds/caregiverand

students

Although project plans were extensively impacted by the COXfDpandemic and subsequent
school closuresand numerous activities needed to be conducted online rather than in geson,
key project components were implemengéedording tdhe approved plarn Yerington, one

CCC and two CBIsvhowere hired early in Year 1 continued to provide the functions as
described in the project applicatiorhe CCC left the position during the spring 2021 semester
and one of the Bls left in May.Some of their responsibilés could not be fully covered by the
remaining staffThe McDermitt community, which experienced frequent staff turnover and
vacancies in the first two and a half years of the grant due to its geographically isolated location,
was able to have a team ofeo@CC and three SCLs in place throughout Year 4.

At both sites, the CCCs focused on preparing students for college and careers, worked directly
with the students on improving academic achievement and behaviors, presented community and
parent presentatiors college and other topics, conducted sctwebk and summer programs

for selected students, and organized college tours (including virtual tours).

The CBIs(in Yerington)andSCLs(in McDermitt) worked closely with the CC&xhroughout
Year 4 Theypromoted communication and relationshyetween the CCGchool.families/
parents/caregivers, and tribal communities. They jointly assessed needs and established
community activities to support the needs of the communities. The &BISCLsalso
collabaated with the CC€to inform parents/caregivers of upcoming school functions.

Additionally, with theongoingCOVID-19 pandemigcall NYCP sitebased staff worked
diligently to continue to provide essential services to students and their families. Threingh t
efforts, studentsontinued taeceivea variety of supportgs well as increased efforts to support



students through virtual instruction and coaching and promote overalbamel during the
pandemic.

There were 10¢ommunity collaborative eventsothin-personand virtual that occurrealuring
Year 4.0f these68 were held in McDermiftand39 were held in YeringtonThere were
approximately?2,330attendeesThe analysis of parent/caregiver perception data indicated that
theNYCP community andutural events had a positive impact on their ability to support their
childr e neérsing.

The COVID-19 pandemi@romptedthe cancellation of two annual confereridhe Statewide
American Indian/Alaska Nativ€outh Education Summit and the Nati#enerican Youth
Summer CampNonethelessstudentsattendedrirtual and inrpersonUnited National Indian
Tribal Youth UNITY) conferenceand participated in both-person college visits earlier in the
year as well as virtual visitater in the yearThewebsite, Amplified Nevada Native Youth
(ANNY), establishedn Year 3, continued to exparmahd provided a virtual platform for students
and their families statewide to strengthen college and career pattivaalysonally, nationally
known speakers were feaed in virtual sessions made available to NYCP students.

The project successfully met or exceeded its targets for 9 of the 13-yeartiperformance

measures for which data were available. These included measures related to increased

community collaboréwve efforts, academic learning plan completion, participation in college

tours, increased student motivation and readiness to attend college or vocational training,
increased rateof college or trade school applications, parent/caregiver participattbeim

childrerb s education, the occurrence of community
communities on the importance of education, and the extent to which parents/caregivers indicate
that these events help them support their oiifil s Inge Bhe performance measures related

to proficiency on state exams, increased GPA, patrticipation in advanced courses, and improved
attendancelid not meet the specified targéis the project as a whole.

Across the two site89% of the studentsvho responded to the survagreed that the NYCP
support increased thaemotivationto attend college or vocational training, &6 agreed that it
increased theireadinesgo attend college or vocational training

The results of the suey administered to parents/caregivers during the Ba&chool events in
McDermitt and Yerington indicated that 94% of the parents/caregivers view the community and
cultural events hosted by NYCP as helpful to

The research team conducted a virtual site nddte Septembe2021. The team facilitated
interviewsor focus groups with students, NYCP staff, site staff, palertsgiversschool
administratorstribal leadersandadministrators at the DE. The findings includd a description
of the various roles and were organized araimegrojecb s doalsiAa analysis of the
perceptial data gathered during thtual site visit indicate that considerable progreksad
been made in each of these araalsoth sites.

The final section of the report is dedicated to a series of recommendatifusiferprograms
that may be implemented.



SECTION 1
INTRODUCTION

Theprimary purpose of this evaluation is g@in a comprehensive understandingheffourth
yearof 1 mpl ement ation of t he Ne(NBEKE MativBMoatht e Depar
Community ProjecfNYCP). The project has five lonterm goalsThese include:

1. Implement a successful NYCP that promotes and prepares American Indian (Al)
students for college @arees;

Increase student academierformance

Increase student motivation and readiness to attend college or vocaéiomiady
Increase parent/family involveant and

Promote the importance of education among the community and participating
studentsdé families

arwn

The main elements of tHeurthyearo f t he project were guided by
grant application and were designed to meet the specific needs of the Al students and their
communities served by the projethe COVID-19 pandemi@andmandatedafety protocolsf
schools andribal officesimpacted the project evenfBhus, supportand activitiesffered by

the NYCPwere adapted to adhere to the new restrictions and social distancing guidélames.
major componentsf thefourth yearincluded: (a) support of the College and Car@each

(CCC), Communitybased Instructar(CBIs) in Yerington and School Community Liaisons
(SCLs) in McDermitt (b) activities designed to improve student academic performance,
including tutoring and summer progranasfual conferencesand other eventdesigned to
engage student§&;) guidedin-person and virtualisits to colleges; andlf community
collaborative eventgnanyof which were held virtually.

The CCCsCBIs, and SCLsre integral to the project. The CCCs serve as experts in preparing
students for college and careers and work with students in the schidegprovide community

and pareritaregivempresentations on the college application process, oversee an intensive
summer pogram attend field trips to colleggsometimes virtually)and facilitate the

completion of an individualized academic plan for each student. Thea@BISCLsvork with

families andribal communitesto serve as bridgebetween the CCC, the Tribal Education
Directors, parentsaregiversand tribal communities. Thes&ff members jointlyassess the

needs that are most important and prioritize activities and services to effectively meet the needs
of students and their communities. ytaso collaborate with the CCC to inform

parents/caregers of upcoming schodlinctions?

The evaluation of the project includes the study of the implementation fafuthtb yearof

activities and the study of outcome measures. The implementation study consists of a description
of the content of variousctivities and support services that occurred duringdbgh year

perceptions of the services and activities, and recommendations to @tipeqwoject in

subsequent years. With respect to studying outcome measuregdartheyear the focus is on

the extent to which: (a) community collaborative efforts that promote college and career
readiness oAl children have increased, (fudent academic performance has increased, (c)

1 Nevada Department of Education Native Youth Commuritject Grant Application Narrative. (2017).



studentmotivation and readiness to attend college or vocational traimwng increasedd)
parentcaregiverinvolvement has been enhancadd (¢ parents/caregivers perceive that
community events have helped them support their@nids | ear ni ng.

EVALUATION DESIGN

RMC Research used a combination of quantitative and quaditaiethods to collect information
for this report. Quantitative methodaalyzedcommunity event participation, student academic
learning plan completion, and college tour participation. Qualitative methods edllect
information from administrators at ttNDE, district andschool administrators, site and project
staff, parent&aregiversand students duringrtual site visits toNDE offices andhe two project
sites. RMC Researclleveloped instruments collaboraton with administrators at ND&nd

other NYCP staff

Quialitative data collected througirtual interviews and focus groups were analyzed using an
approach that closely follovthe methods described by Miles, Huberman, and Saldafia (2019).
This approach emphasizes wedfined study variables to ensure the comparability and

reduction of data using data displays and matrices so that common themes can be identified. A
limited number of quotes are provided to illuminate key theQaantitative data were collected
through surveys of studerasdparents/caregiversn addition,NYCP and othestaff provided

data on student academic learning plan complegierfprmance on state exangsade point

average (GPA), participation in a@lvced courses, attendancellege tour participatiorgollege

and trade school application, parent/caregiver participaioch communitycollaborativeevent
participation.

EVALUATION QUESTIONS

Thegoals and corresponding evaluation questfon¥ ear 4of this study include:

Goal 1: Implement a successful NYCP that promotes and prepares Atudents for college
or careers.

1. What are the characteristics of the participating sites and schools?

2. To what extent were the key project components implementedsamdd and intended for
thefourth yeaP

3. To what extentverethe annual measurable objectives described in the project application
met?

4. To what extentvasthere an increase in community collaborative efforts that prothete
college and career readinessfdfchildren?

Goal 2: Increase student academic performance

5. Whatwast he nature of student swereacadendiceleainiog | ear ni r
plans being utilized to support student success?

6. How has student academic performance, including grade point averafi@ency on state
exams participation in Advanced Placement and/or Dual Enroliment courses, and school
attendancebeen impacted?

2 Miles, M. B., Huberman, A. M., & Saldafia, J. (201Q@)alitative data analysis: A methods sourcebddge.

2



Goal 3: Increase student motivation and readiness to attend college or vocational training

7. How havestudent motivation and readiness to attend college or vocational training been
impacted?

8. To what degreeid studentsn Grades 712 participate ircollegetours?

9. What percentage aftudentsn Grade 12 appedto colleges or trade schools?
10.What percentage of students gradddtem high school?

Goal 4: Increase parenttaregiverinvolvement

11.To what extent id parentécaregvers attend paretieacher conferences, IEP meetireysq
project activities?

Goal 5: Promote the importance of education among the community angarticipating
student s 6 families

12.What communitycollaborativeeventswere held? Whatvas the nature of these activities?
How many people participate in these activities? How welk they received?

13.Whatwere the perceived and real shanhd longterm impacts of these activities?

EVALUATION METHODOLOGY

To answer these evaluation questidheresearch teatrmade use of a variety of strategies and
data sourcesncluding:

1. Documents pertaining to the content of the various community ezrdegtivitiesfocused
on the importance of education were gathered and analyzed for content, presenter
information, and the length of tlsessions.

2. Sigrin sheets were examined to determine the attendance at the various community events
and conferences

3. The procedure®r completing student academic learning plans were discussed with project
staff, and the completion rates of these plans wateulated.

4. Student participation rates advancectourses were obtained from each of the sites and
analyzed.

5. The proportion ostudents whaverechronically absentvasobtained from each of the sites
analyzedand compared to the prior yea&rchronically absent student is definediaa
student who is enrolled for 30 days or more at the school at the end of the school year who
msses 10% or more of the instructional days

6. Documents pertaining to the various college tours were examined for lodatigtinof
visits, and dates afisits. Participatiordata for the college toursareanalyzedandcompared
to overall student participation the project.

7. The number ofGrade 12 students whappliedto colleges and trade schoealasobtained
from each of the sites and analyzed.

3 Nevada Department of Education Definition of Chronic Absenteeism.
https://doe.nv.gov/SafeRespedtfearning/Chronic_Absenteeism
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8. Parent/caregiver participati rates in parerteacher conferences, projegonsored

activities, and other meetings designed to invplaents/caregiveisn t hei r chi |

education were obtained from each of the sites and analyzed.

9. Atthe end of théourth year students and paresitaregivers completed surveys designed to
gather their perceptions of the project and its impact.

10. At the end of thdéourth year students, parents/caregivers, sclamhinistratorsstatelevel
and sitebased staff, and project staff participated in structuiegdal focus groups and
interviews.

Survey Methodology

Survey instruments were develoded students and parents/caregivanslwere administered to
these two groupat the end of thedhool year and at Baeto-School nights, respectiveli total
of 47 students an@1 parents/caregivers responded to the survBysse surveywere designed
to gathemoverall perception data of the NYCP andntained questions about:

T The respondentsd rol e;
1 Impressions of the NYCP;

1 Impact of the NYCP;

1 Suggestionso improve the NYCP; and

1 Suggestions for supports needed in the future.

The evaluation tearmnalyzedesponsefrom the surveysand senthem to the project
management team for dissemination.

Focus Group and Interview Methodology
Student Focus Groups

Two student focus groups were conducted during the virtual site visit in SeptembewRb2
combined total of 25 students. Eleven of thosdestis came frorsrades 812 at McDermitt
Combined School, and 14 studem$rades 712 came from Yerington Intermediate School and
Yerington High School. Parent consent forms were distributed and collected prior to the focus
groups. The protocol includegliestions about:

Studentlewdl;, gr ade

Types of activities done as part of the NYCP in the past academic year;
College(s) visited during the 20-21 academic year, most valuable parts of the
experienceand suggestednprovements;

Understanding of the pcess for applying for college and receiving finanaid]
Number of meetings with theCC,

Motivation/readiness to attend college or vocatidrahing;

Changes in feelings abasthool;

Changes in thoughts about carearsg]

Suggestedmprovements to thproject.
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Figure 1-1
YeringtonNYCP studentparticipate in the virtual focus group with RMC Research staff

Photo by Debra Keats

ParentCaregiver Focus Groups

One focus group with five parertaregivers took place iMcDermitt, and one focus group with
seven parentsaregivers occurred in Yerington during the virtual site visit conducted in
September 2021. The protocol included questions about:

1 Types of activities students took part in with NYCP in the 2P@P1 academ year;
1 College visis, both virtual and irperson, andhe most valuable parts of college
tours done in the 202P021 academic year;
1 Suggested improvements to collégers;
T Satisfaction with the develpapgment of st u
1 Perceivd I mpacts on studentsd mot ivocaionalon/ r e a
trainingprogram;
Suggestions for other activities or supports needed by studéemtsstase
motivation/support to attend college or vocatianaining;
Perceived impactsonssd e nt s 6 t lcareeght s about
Suggestions for other activities or supports needed by students to choose careers they
would like topursue;
Adequacy of information received about upcoming schowitions;
Ease of communication with NYCfaff; and
Suggested improvements to fhreject.

= =4 =4 = =4 =



School Administrator Interviews

The principal of McDermitt Combined School and the superintendent for the Humboldt County
School District (which includes McDermitt) were interviewed during the September 2021 virtual
site visit. In Yerington, a focus group was held during the Septembengf24l site visit with

three school administrators: the high school principal, the assistant high school principal, and the
principal of the intermediate school. Administratorgevasked questions about:

T
T

E | E | = = =4

= =4 -4 -9

T
T

T

Roles and responsibilities in the past year associated with ¥eP;

Types of professional development, support, and/or communication received in the

past year or still needed to assist in carryingresponsibilities with thproject;

Adequacy of communication about the project from@@Cand theCBlI;

Perceived impacts on student s dvocatiohal vati o
trainingprogram;

Suggestions for other activities or supportedezl by students tacrease

motivation/support to attend college or vocatianaining;

Perceived impacts ocareaudent sdé thoughts
Suggestions for other activities or supports needed by studesfitedse careers they

would like topursue;

Perceived impacts of the NYCPachevementudent
Suggestions for other activities or supp
academic engagement or achievement;

Perceived i mpacts ®odhavirhe NYCP on student
Suggestions for other activitbehasior,or supp
Perceived impacts of the NYCP on families and other common@tyibers;

Perceived impacts of community awareness and culturally sensitive events in

meeting objectives adducating families and communities about the importance of
education and ways t hdeamimgan support thei
Suggestions for the projéciextending efforts to involve family and community

member s i n supgduatoni ng chil drends

Feedback received from classroom teachers about the impact\vY @,

Most positive aspects and largest challenges with having the NYCP in the schools;

and

Ways that positive aspects can be enhanced and chalkidressed.

Nevada Department of EducatiAdministrator Interviews

Two current administrators and one former administrator fronNDIE who worked directly
with the NYCP were interviewed for the report during the September 2021 virtual site visit.
Administrators were asked questions relatedhéddllowing topics:

T
T

T

Roles and responsibilities in the past year associated with¥eP;

Types of professional development, support, and/or communication received in the
past year or still needed to assist in carrying out responsibilities withdjeet;
Adequacy of communication about the project from@@C, CBls, and school
administrators;

College visis andthemost valuable parts of college tours conducted during the
20202021 academic year;

I
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Suggested improvements to the collémes;
Satisfaction with the dlansel opment of
Partnerships created with other statewide programs in supporti¥ e,

E I

trainingprogram;

Perceived impacts of the NYCP on families and other commuongtyibers;

Perceived impacts of community awareness and culturally sensitive events in
meeting objectives of educating families and communities about the importance of

E R N

Perceivedimpat s on st udendarsels; t houghts about
Perceived impacts of the NYCPachievemertudent
Perceived i mpacts ddhavbrhe NYCP on student

st

Perceived impacts on student s dvocatiohal vat i

u

(0]

education and ways t hdearnimgan support thei

1 Suggestions for the projéciextendng efforts to involve family and community
member s i n supgdeatoni ng chil drends

1 Overall satisfaction with the implementation of theCP;

1 Most positive aspects and largest challenges with having the NYCP in the schools;
and

1 Ways thapositive aspects can be enhanced and challemgzessed.

Site Staff Interviews

A total of seven site staff members from both sites took part in interviews. In McDermitt, the
Tribal Chairperson, Tribal Finance Director, and Finance Assistant were @wexvin

Yerington, the Tribal Chairperson for the Walker River Paiute Tribe, the Deputy Administrator
for the Yerington Paiute Tribe, and the Education Directors for both the Yerington and Walker
River Paiute Tribes participated. Questions on the protmdiessed:

Roles and responsibilities in the past year associated with the NYCP;

Types of professional development, support, and/or communication received in the
past year or still needed to assist in carrying out responsibilities with the project;
Adequay of communication about the project from (€CandCBIs;

Adequacy of communication about the progress of the project from the school
administrator and the DE;

= =4 E =

1T Perceived impacts on student s dvooatonal vat i

training program;
1 Suggestions for other activities or supports needed by students to increase
motivation/support to attend college or vocational training;

E

would like to pursue;

= =

engagement or achiement;

= 4

Perceived impacts of the NYCP on families and other community members;

Perceived impacts on studentsd thoughts
Suggestions for other activities supports needed by students to choose careers they

I

I

on

a
Perceived impacts of the NYCP on students
Suggestions for other activities or suppo

Perceived i mpacts of the NYCP on students
Suggestions for other activities or suppo



T

)l
T

Perceived impacts of community awarenasd culturally sensitive events in meeting
objectives of educating families and communities about the importance of education

and ways they can support their childrenbd

Suggestions for the projéciextending efforts to involve family and commityni
members in supporting childrends educat.i
Overall satisfaction with the implementation of the NYCP; and

Most positive aspects and largest challenges with having the NYCP in the schools.

Project Staff Interviews and Focus Groups

Seven project staff mdmers® the CCC, threeSCLs, an Administrative Consultant from
McDermitt, and twdCBIs from Yeringto® were interviewed for the report during the
September 2021 virtual site visit.

Project staff members were asked about:

T
l

E N EE =a —A =

l
T

Roles and responsibilities in the past year associated with ¥eP;

Types of professional development, support, and/or communication received in the
past year or still needed to assist in carrying out responsibilities wighdjeet;
Adequacy of support recved from school administrators, Tribal Education Director,
and from the DE;

Adequacy of communication and collaboration with other project staff mishect;

Perceived impacts on student s @vogatidnalvati o
training program;

Perceived impacts ocared udent sdé thoughts
Perceived impacts of the NYCPachevementudent

Perceived i mpacts ®odhavibrhe NYCP on student
Perceived impacts of the NYCP on families atider communitynembers;

Perceived impacts of community awareness and culturally sensitive events in

meeting objectives of educating families and communities about the importance of
education and ways t hdeamnimgan support thei
Suggestion$or the projedd extending efforts to involve family and community

member s i n supgqgduatoni ng chi |l drends

Overall satisfaction with the implementation of the NYCP; and

Most positive aspects and largest challenges with having the NYCPsahtbhels

TheCBI andSCL interviews included several additional items about community events
involving parent&aregivers.

STUDY LIMITATIONS

It is important to note the limitations of this syu¢h the fourth year procedures for thetudent
and parent/caregivaurveysmade every attempo include all participantdHowever,in some
casesparticipantchose not to complete the sunaypotentiallydue to theCOVID-19 global
pandemig¢did not attend the evesat which the surveys eve administered herefore the
perceptions may not be representative of all participantffindings should be interpreted with
caution.In addition, the focus groups conducted with paveategiversand students weirgot
randomly selected and hadimited number of participant€onsequentlythe views expressed
during the focus groupmay notrepresenthese groupas a whole
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REPORT ORGANIZATION

This report is organized into sectiaihsit describéhe participating sites, the key project
components and participation rates, the progress made in meetgets foannual performance
measuresstudent and parent/caregiv@rerallperceptions ofhe projectsite visit findings, and
recommendations. Bluation questions and findings that address the questions are embedded in
each appropriate section, with some evaluation questions spanning more than one section.



SECTION 2

PARTICIPATING SITE AND SCHOOL CHARACTERISTICS

One of the questions of this study pertains to the characteristics of the sites and schools included
in the project. Descriptive and quantitative data were obtained from the State of Nexaea

Youth Community Project Grant Application and the Nevad@8ktPerformance Network

website.

Evaluation Question:

What are the characteristics of the participating sites and schools?

After assessing data and neéasn surveysadministered t@chools, tribal entities,
parentécaregiversand studentd\ e v ad a 6 s Afdc@@ ongwoaites. These sites were
chosen as the needssessment revealedmmon barriers to college and career readiness,
including low academic performance, credit deficiency, poverty and financial hardship,
substance abuse, pareatregiverdisengagement, and challenges of remoteness and staffing.
Many of these issues leadltav graduation rates. The sites include (a) McDermitt Combined
Schoolas well as a few students who attend Winnemucca Junior High School and Lowry High
Schoo) all locatedin the Humboldt County School District (HCSD) serving the Fort McDermitt
Paiute and Shoshone Tribe (FMPST), and (b) Yerington High School and Yerington
Intermediate School itheLyon County School District (LCSD), serving the Yerington Paiute
Tribe (YPT) and Wker River Paiute Tribe (WRPT). TWRP T 6 s b o uwitdiathei es ar e
Mineral County School District, but the majority of students opt to attend middle school and high
school in the LCSD. Figure-2 displays the location of the two siiesrelation to thestate

capital Carson City

Figure 2-1
Map of Participating Sites
* McDermitt

* Carson City
* Yerington

4 Nevada Department of Education Native Youth Community Project Grant Application Narrative. (2017).
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The number opatrticipatingAl students at each of the two sitkging the2020-21 school year
is reportedn Table 21. Across the two sites, there d@5 participatingdl students, with
McDermitt being the smaller of the two sites, wBthAl studentsparticipating

Table 2-1
Number ofParticipating American Indian(Al) Students irGrades 712 by Site

n Al Students n Al Students n Al Students
McDermitt Yerington Across Sites

Total 35 70 105

MCDERMITT

McDermitt Combined School is located in the town of McDermitt, on the Ne@aidgon
border. The rural location features a prevalence of farms and ranches hawsehstrong
economic and cultural influence.

Figure 2-2

NYCP staff join other school staff $end greetings to the McDermitt community during the
COVID-19 pandemic.

Photo byMcDermitt staff
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The Fort McDermitt Paiut&hoshone Indian Reservation is located approximately three miles
south of the town of McDermitt. The school serg@students irGrades 7 through 12. Of these
40 (88%) are classified as ARIAll students are eligible for fres reduceeprice lunch.
YERINGTON

Yerington Intermediate and High Schools are located in the town of Yerington, which lies
approximately 65 miles southeadtCarson City.

Figure 2-3
In front of Yerington High School

Photo by Linda Frederisk

At Yerington Intermediate School, there are 206 studer@ades 7 and 8. Of these, 16 (8%)
are classified as AApproximately95% of the students are eligible for free or redupéede
lunch Of the B5 students attending Yerington High Schd8,(14%) are classified as Al.
Nearly half (45%) are eligible for free or reducemtice lunch®

5 School selreport and the State of Nevada Department of Education, Enroliment for Nevada Public ScR6o®, 36hool
Year.https://www.doe.nv.gov/DataCenter/EnrolimeN#vada Schools: Number of Free and Reduced Students by School
Building 20:21 (nv.gov)

6 School selfreport and State of Nevada Department of Education, Enrolimenefadd Public Schools, 2029 School Year.
https://www.doe.nv.gov/DataCenter/Enrolimel#vada Schools: Number of Free and Reduced Students by School Building 20
21 (nv.gov) In addition to the numbers reported on the statesiteslsome Al students may be classified under the category of

iTwo or More Ethnicities. o Thus, the state numbers |ikely
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https://www.doe.nv.gov/DataCenter/Enrollment/
https://agri.nv.gov/uploadedFiles/agri.nv.gov/Content/Resources/Data_and_Reports/Food_and_Nutrition/School_Nutrition/Remediated%20SY20-21%20FRL%20Report%20-%20Alpha%20Sorted%20FRL%20Report_123020_FINAL.pdf
https://agri.nv.gov/uploadedFiles/agri.nv.gov/Content/Resources/Data_and_Reports/Food_and_Nutrition/School_Nutrition/Remediated%20SY20-21%20FRL%20Report%20-%20Alpha%20Sorted%20FRL%20Report_123020_FINAL.pdf
https://www.doe.nv.gov/DataCenter/Enrollment/
https://agri.nv.gov/uploadedFiles/agri.nv.gov/Content/Resources/Data_and_Reports/Food_and_Nutrition/School_Nutrition/Remediated%20SY20-21%20FRL%20Report%20-%20Alpha%20Sorted%20FRL%20Report_123020_FINAL.pdf
https://agri.nv.gov/uploadedFiles/agri.nv.gov/Content/Resources/Data_and_Reports/Food_and_Nutrition/School_Nutrition/Remediated%20SY20-21%20FRL%20Report%20-%20Alpha%20Sorted%20FRL%20Report_123020_FINAL.pdf

SECTION 3
KEY PROJECT COMPONENTS AND PARTICIPATION RATES

This section of the study presents a summary of the key project componentddartthgear
October 12020, to September 30, 20, includingparticipation for each componesuid a
description of themplementation of the components.

The first question examined in this section pertairtsote the key project components were
implemented as designed aintended. Tiecalendar of events, agendas, materials, and
participation records were obtained from NYCP-bitsed and stalevel staffto investigate this
guestion The second study question examined in this section pertains to college tour
participation To investigate thiguestion participation recordand other supporting documents
were obtained from sitbased staff. The final study question surrounds community events. To
investigate this question, event materials and participation records wereedidftam event
organizers and sibased and statevel staff.

Evaluation Questions:

To what extent were the key project components implemented as designed
and intended for thefourth year?

To what degree dd students inGrades 712 participate in collegetours?

What community eventswere held? What wasthe nature of these activities?
How many people participatal in these activities?

The components of tHeurthyearo f t he proj ect were guided by t
grant application and were designed to meet the specific needs of the Al students and their
communities. The major components for therth yearincluded: (a) support of theCC, CBIs,
andSClLs; (b) activities designed to improve student academic performance, including tutoring
and summer programactivitiesdesigned to engage students, and guided ¥isitkiding virtual
visits) to colleges; and (c) community collaborative eventee COVID-19 pamemicand
subsequentestrictions and social distancing guidelitiesl a significant impact on the events
offered and the way in which support was deliveftese impacts are highlighted within each

of the components discussed in this sectdonethelessdl components of thiourth yearof

the project were implemented as intendedh modifications made to ensure the safety of staff
and participants.
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Figure 3-1
Sign on 195 in McDermittduring the COVID19 pandemic

Photo by Darla Camas

SUPPORT OF THE COLLEGE AND CAREER COACH , COMMUNITY -BASED
INSTRUCTORS, AND SCHOOL COMMUNITY LIAISONS

In Yerington, one CCC and two CBIs were hired early@ar1, and the staf€ontinued to
provide the functions as described in the project applicdtidatespring, the CCC and one of
the CBIs left their positiond.he YPT Education Director and the remaining CBI worked
diligently to continue to deliver highuality programs for the remainder of the year.
McDermitt, the challenges associated with staffin prior yeargelated to the extreety rural
and remote locatiowere finally overcomgand theeam of one CC@nd threeSCLs continued
the work they had begun inthe prioryeethh e school 6s principal
also integral memiss of the McDermitt NYCP team.
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Figure 3-2
The McDermitt CCC meets with seniors to discuss-pesbndary plans.

Photo byMcDermitt staff

At both sites,teteamsfocused on preparing students for college and careers, worked directly
with thestudents on improving academic achievementtaataviorscoordinaéd community

and pareritaregivempresentations on college and othagics, conducted summer progrsior
selected studentsrganized college touficluding virtual tours)and facilitdaed the completion

of the individualized academic plkafor studens.

The CBlIsandSCLsworked closely with the CC&In Year 4 In addition, theypromoted
communication and relationshipstween the CCG&chool,families/parents/caregivers, and

tribal communities. They jointly assessed needs and established community activities to support
the needs of the tribal communities. The €&dSCLsalso collaborated with the CG®@®

inform parents/caregivers of upcorgiachool functions.
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Figure 3-3
TheYeringtonCCC guides a student in drumstick making.

Photo by Debra Keats

Additionally, with theongoingCOVID-19 pandemi@nd subsequent restrictions and social
distancing guidelinesall NYCP sitebased staff worked diligently to continue to provide
essential services to students and their famiésff at both sites continued to communicate
with families in a variety ofvays, including newsletters, Facebook posts, Zoom meetings,
emails, phone calls, and when possiblepénson.

ACTIVI TIES AND SUPPORTS DESIGNED TO IMPROVE STUDENT ACADEMIC
PERFORMANCE

Tutoring, School Break Programs, andSsummer Programs

During Year 4 both sites offered numerous events and activities designed to support student
academic achievement. Many events were offered to recognize academic excellence, celebrate
graduation, and involve community members, particuledgrs, with the students.fié&r-school
tutoringwas heldat both sitegor selected students in need of academic suppotbring

sessions were at times conducted virtually, and as C&ldlEestrictions were lifted, iperson

formats were resumed@dditionally, programs were offered at both sites during school breaks

and during the summer.
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Figure 3-4
A McDermittstuden receives online tutoring during the pandemic.

Photo by Darla Camas

McDermittd Bve-dayvirtual Winter BreakProgram focused on particulartheme each dayn

Monday, the Native Wellness Institute offered a-fldly program oh.oss and GrieDuring the

Pandemic Tuesdayo6s pr ogr aaratibnand it snel tkatwed Hasleell | ege pr
University, Uhiversity ofNevadai Reno(UNR), and YaleUniversity Wednesdayds pro
featuredAlterTheatefi A Comedy Writing %2 Day Workgmo Thur sday és progr am
career exploration with Native American professionals from around the country followed by

small group breakout sessions. The speakers emphasized that there are not enough Native
American professionals in their field. They encaged the students to persewéreugh any

hardships they may facéhe week concluded dfridaywith an emphasis on Native language

and culture and featurdthiute Songs, Paiute Language Preservation, career patigsiidaice.

Dur i ng Mc D eaymirtualSpéing BréakGarap, students and community members
participated in two days of Alter Theater workshopssocial justicetoured collegesspoke with
college representativeearned about vocations and apprenticestaipd participated in
discussions featuring Chance Rush and Avory Wyatt on leadership, advocacy, and eesilienc
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Figure 3-5
Aflyer inviting students to the virtual Spring Break Program in McDermitt

Alter Theater, 2-Day Playwrighting Workshop
Registration Required: https://tinyurl.com/Playwrighting. Max 15 students.

Mon. April 5 & Tue. April 6. 1:00-5:00

\ \ 1) 2 -
\NYCP Spring
Reaal Peaaran
DI'CAK 1| 1'3)’:"&“@

MCS + FMPST students in the 7th-12th grades, please
join us for a week of arts, inspiration, and education.
Participation prizes awarded daily and a special
college toolkit gift for those who attend all 5 days!

College Prep Career Prep Chance Rush

No registration required. Zoom link, https://us02web.zoom.us/j/82457633345.

Contact: Teresa Melendez, NYCP College & Career Coach, (775) 770-0672

Flyer by Teresa Melendez

During the winter break in Yerington, in addition to virtual academic tutorimgnfarmation

session andelebration of academic excellence for studants familiesook placeat the local

movie theaterThe evenfeatured awards, dinner, and an interactive presentation by NYCP staff
on academic excellence amdformation ontraining available through the Native Wellness
Institute.

Culturalexperiences weraif used 1 nto Yer i né¢taddibod o oftering or i ng p
Paiute language classes, students also participated in several cultunalakiafy sessions,

including drumstick making. NYCP also sponsored fishing trips to Pyramidfbalstudents

who met their academic goals and their families.

McDermittés summer program included continuin
emphasized Native culture, selfteem, and the development of youth leader€hmp. of the

highlights of the program was a weéng training held at UNR. Additionally, nationalknown
motivational coaclChance Rush spoke with the students about developing social skills, an area
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theyhad previoushexpressed an interest in learning more about. Studemesalso active in
their United National Indian Tribal Youth (UNITY) councéind four students and three staff
members traveled to the UNITY national conference held in Dallas in July. Students and
community members also engaged throughout the sumrtiez Howwow Club andhe Red
Mountain ReadeBook Cluh whichfeatured noted works by Native American Authors,
including AnfereheeBeubbkeypasghter

Figure 3-6

Aflyer for the Native Youth Acting Camp at UNR, an event that several McDeNd® N
students attended

JULY 12-16, 2021 | UNIVERSITY OF NEVADA, RENO
Led by Professional Native Artists + Designed for Native Youth

Join us for an acting and performing arts camp, held on the
campus of the University of Nevada, Reno. This is a one of
akind, 5-days, 4-nights sleep-away camp for Native
American students in grades 6-12. Students will explore
theater games, character work, improv, and scene work,
while also participating in college prep workshops.
Beginners encouraged to attend; no experience needed!
Register at https://www.altertheater.org/craft.

415) 454-2787, tanis@altertheater.org

Flyer by Teresa Melendez

Yer i ngt-oaeloispersonsymenemprogram focused ocreditrecovery for middle and
high school student3ransportation and meals were provided to the students.
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Student ConferencesUNITY, College Visits and Workshops
Statewide American Indian/Alask&lative Youth Education Summit

The 4" Annual American Indiati\laska Native(AIAN) Youth Education Summischeduled
for March 202, was canceledue to theCOVID-19 pandemic

Native American Youth Summer Camp

The fourday Native American Youth Summer Cayspheduled for June 202was canceled
due to theCOVID-19 pandemic

UNITY

At both sites, active UNITY councils fAsupport
development [oAl s t u d e and Iselp to éuild a strong, unified, and geliant Native
American through greater youth inveta e n’ thiugh regular meetings and activities.

Figure 3-7
In addition to many other activities, the UNITY Council in McDé&rmet twice monthly.

Flyer by Teresa Melendez

TheannualUNITY conference was heid Dallason July 26. Four students and three staff
memberdrom McDermittjoined 1,0000therNative youth and tribal leadefi®om across the

TUNI TY®s Unityslscii timitedNational Indian Tribal Youth (unityinc.org)
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